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UMTHANDAZO WE-SINODI
Bawo, wuthulule uMoya wakho phezu kwaleDayosisi yethu,
Usiphe nombono omtsha woZuko lwakho,
Amava amatsha amandla akho,
Ukunyaniseka okutsha eLizwini lakho,
Nongcwaliso olutsha kumsebenzi wakho
Khon’ukuse uthando lwakho lukhule phakathi kwethu,
Nobukumkani bakho bufike.
NgoKrestu iNkosi yethu. Amen.
Kumkanikazi owasabele Eyiphutha,
Sithandazele
SYNOD PRAYER
Father, pour out your Spirit upon our Diocese
And grant us a new vision of your glory,
A new experience of your power,
A new faithfulness to your Word,
And a new consecration to your service
So that your love may grow among us,
And your kingdom come.
Through Christ our Lord. Amen.
Our Lady of the Flight into Egypt,
Pray for us.
GEBED VIR DIE SINODE
Vader, laat U Gees oor ons Bisdom uitstroom
En vergun ons ’n nuwe insig van U glorie,
’n nuwe belewenis van U mag,
’n nuwe vertroue vir U Woord,
En ’n toewyding vir U diens
Sodat U liefde mag groei onder ons,
En laat U koninkryk kom.
Deur Christus onse Heer. Amen.
Heilige Maria van die Vlug tot Egipto,
Bid vir ons.
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Preamble
A diocesan synod is described as the local Church listening
together to the Holy Spirit.
On 1 November 2005 a diocesan synod was formally convoked
by Archbishop Lawrence Henry. Thus began a process of
consultation, listening and prayer throughout the Archdiocese
of Cape Town. The Synod Assembly, the final stage in this
process, will take place from 23-26 September 2007.
The purpose in holding t his synod is to provide a vision
and pastoral plan aimed at the renewal of the Church of Cape
Town in the light of the Gospel and the teachings of the
Church.
We are a multicultural community. For this reason we commit
ourselves to keeping before our minds the words of the late
Pope John Paul II:

Inculturation of the faith in every area of Christian
and human life is an arduous task which can only be
carried out with the help of the Spirit of the Lord
who leads the Church to the whole truth (Ecclesia in
Africa, 78).
This Reflection Paper is the fruit of the consultation and
listening that has taken place and it seeks to remain faithful to
the opinions, suggestions and proposals submitted by
individuals, parishes, groups and organisations of the
archdiocese. It primarily reflects the state of the conversation at
present and represents the third stage of the discernment
process which started with a series of questions to which the
community was asked to respond.
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Those responses were collated into the “Emerging Themes”
document. The responses to the emerging themes documented
are now reflected back to the community in the three chapters
of this Reflection Paper, namely:
Cha p ter 1:

CA L L E D T O C O MM U NI O N

(Vision of the Church)
Cha p ter 2:

LI VI N G C O MM U NI O N

(Our Experiences)
Cha p ter 3:

ST RE N G T H E NI N G C O MM U NI O N

(Proposals for a Way Forward)

T H E T HE M E f or the S y nod
is

COMMUNIO et MISSIO
T H E C H UR C H AS A C O MM U NI O N F OR MI SSI O N

as found in the teachings of Vatican II and Pope John Paul II.
In Christifideles Laici, 32, Pope John Paul II wrote:

Communion and mission are profoundly connected
with each other; they interpenetrate and mutually
imply each other, to the point that communion
represents both the source and the fruit of mission:
communion gives rise to mission and mission is
accomplished in communion.
5

CHAPT ER 1

Called to Communion
VISION OF THE CHURCH
Selectio ns from Scripture and Church Documents
The Second Vatican Council described the Church as a
communion, a people called together by God through baptism
to share their lives, their faith, hope and love. The very living
of this communion in the world is itself the mission of the
Church.
Through baptism we have become a communion of brothers
and sisters in Christ. Our mission is to strengthen and deepen
the communion we share. Central to our growing in an ever
deeper spirit of communion is the celebration of the liturgy,

the summit towards which the activity of the
Church is directed and the font from which all her
power flows” (Sacrosantum Concilium 10).
The central truth of faith is the Trinity, the belief that God’s
very being is relationship. God is Father, Son and Spirit, a
communion of persons. The Church is called to be a
‘sacrament’ of the Trinitarian communion. Communion and
mission are inseparable. As Church, God’s people, our mission
is to live and deepen our communion in Christ and in this way
to become instruments of his salvation to others. Within the
communion of the Church, our different vocations are
complementary; they enrich and complete each other. Each
ministry and office in the Church, whether lay or ordained,
serves communion.
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We see this in Scripture and in Church do cuments:
Acts of the Apostles 2:42-47
These remained faithful to the teaching of the apostles, to the
brotherhood, to the breaking of bread and to the prayers. The
many miracles and signs worked through the apostles made a
deep impression on everyone. The faithful all lived together
and owned everything in common; they sold their goods and
possessions and shared out the proceeds among themselves
according to what each one needed. They went as a body to
the Temple every day but met in their houses for the breaking
of bread; they shared their food gladly and generously; they
praised God and were looked up to by everyone. Day by day
the Lord added to their community those destined to be saved.
1 Corinthians 10:16-18
The blessing cup we bless is a communion with the blood of
Christ, the bread we break is a communion with the Body of
Christ. The fact that there is only one loaf means, that though
there are many of us, we form a single body…
1 Corinthians 12:4ff
… there is a variety of gifts but always the same Spirit; all
sorts of service to be done … all these are the work of the same
Spirit …
Vatican II: Lumen Gentium , 1
The Church is to be a sign and instrument of communion with
God and of unity among all people.
John Paul II: Christifideles Laici , 32
The Church knows that the communion received by her as a
gift is destined for all people.
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John Paul II: Ecclesia in Africa, 15
The Church can move forward only by strengthening
communion among its members, beginning with her pastors.
Pope John Paul II: Pastores Dabo Vobis , 12
The nature and the mission of the ministerial priesthood cannot
be defined except through this multiple and rich
interconnection of relationships which arise from the Blessed
Trinity and are prolonged in the communion of the Church, as
a sign and instrument of Christ, of communion with God and of
the unity of all humanity … ecclesiology of communion.
John Paul II: Novo Millennio Ineunte , 43
The great challenge facing the Church at the beginning of the
new millennium is to make the Church the home and school of
communion. Before making practical plans, we need to
promote a spirituality of communion which means (a)
contemplation of the mystery of the Trinity dwelling in us, (b)
ability to think of our brothers and sisters in faith within the
profound unity of the Mystical Body, (c) the ability to see
what’s positive in others, to welcome it and prize it as a gift
from God, (d) to know how to ‘make room’ for our brothers
and sisters, bearing ‘each others’ burdens’, and resisting selfish
temptations which constantly beset us and provoke
competition, careerism, distrust and jealousy
Benedict XVI: Sacramentum Caritatis , 35
The Eucharist is thus found at the root of the Church as a
mystery of communion.
Southern African Cathol ic Bishops’ Conference:
Community Serving Humanity, 1989
Our plan is to be a Church which is a true community, where
all feel they are brothers and sisters in Christ. (p.5)
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CHAPT ER 2

Living Communion
OUR EXPERIENCES
Strengths and Growing Edg es
Careful study of the responses received from the parishes and
communities indicate that while there is definitely a strong
experience of feeling that they belong to the Church and a desire for
a deeper belonging, there is also the strong call to the Church to
continue to grow in areas where she is weak.
The Church as a living communion was described as being a
welcoming Church, the family of God that was seen as a unifying
factor in society.
She was considered to be prayerful,
compassionate, organized, offering to those belonging - as well as to
those outside - many role models of good and moral living both by
clergy and laity. There was praise for the small group system which
heightened people’s sense of belonging, unity and communion.
Because the Church is both human and divine there are a number of
areas in the life of the Church that need continued growth and
development. We see strengths as well as growing edges.

Parish
The responses to the original questionnaire reveal that most
respondents are content with the level of service rendered in
their parishes. There is appreciation for the availability of the
Eucharist and the other sacraments, the celebration of
meaningful liturgies and the care of the sick and dying. There
is good organization and the ministry of the priests, deacons
and lay leaders is highly valued.
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For most people, the parish is the contact point with the
Church. In some cases parishes are large and the contact is not
strong. In other cases where smaller numbers allow for more
contact there may be very few activities, e.g., no youth
ministry, evangelisation, etc.
It is clear that the changing demographics in the Western Cape
has an impact on the parishes. There is the movement of
people within the diocese, from the rural areas into the diocese
as well as from other countries. The result of this is that many
parishes now have large numbers of new immigrants and
refugees from other African countries. The needs of parishes
are rapidly changing.
The responses to the "Emerging Themes" booklet reveal a desire
for parishes with a more family spirit, where we could proclaim:
"Our parish is our home where we can turn to when in need." Such
a parish would give its members a sense of identity and
belonging. There would be a welcome for all, a refuge providing
spiritual support, moral guidance and help for the poor.

Diocese
Most Catholics' direct contact with the diocese is through visits
from the archbishop (usually for confirmation), the formation
and training programmes offered by the Pastoral Development
Team in catechetics, ministries, theology, etc., as well as the
diocesan liturgical celebrations related to these programmes and the
publication of the Archdiocesan News.
It would seem from this consultation in preparation for the synod
that there is not a strong consciousness of ourselves as forming the
local church of Cape Town. Many respondents recall the days
when the Renew process was being offered in the diocese and the
powerful sense of belonging that this gave. The view was also
expressed that little is known about how the archdiocese operates.
10

Although deaneries did not emerge as a key theme for the synod,
many of the responses referred to deaneries in proposing how
different parishes could co-operate in such areas as
Evangelisation, Catechetics and Youth. This echoes a previous
discussion around the clustering of parishes which resulted in the
reduction in the size of, and the increase in the number of, deaneries
from 5 to 8.

The following five areas received strong support in the
responses:
1. MISSION
1.1. Mission
The Church is missionary by nature with the ultimate purpose of
mission being to make people share in the communion between
the Father and the Son in their Spirit of love. It begins with the
proclamation of the Gospel, continues with the establishment of
Christian communities, and leads to the foundation of local
churches.
In the established areas of the diocese the local Church has been
structurally planted for up to 150 years. The physical structures
of an established Church are present and the mission of the
Church is carried out through the various works of the Church.
The focus of the mission of the Church is largely on the people
coming to Church. There seems to be a general satisfaction with
what is happening in these communities.
The growing edges are in the following areas:
•

The older and more established communities are
experiencing a graying and a diminishment in the
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•

Church going population and this places them under both a
financial and a manpower strain.
Some communities are also experiencing a change in the
church-going populations as new immigrant and refugee
communities move into their areas.

•

There are communities in the newer areas which are
bursting at the seams.

•

In the Xhosa pastoral area the challenge is still towards
primary evangelisation and the development of strong local
structure.

•

In other cases people freely choose which church to attend
and so some parishes have a floating population.

There are a number of issues that need to be revisited, including:
language policy, inculturation, training for primary
evangelization, new immigrant communities, reconsideration of
mission intra and extra, redeployment of resources both in terms
of finance and manpower, spirituality and ideas of what it means
to be Church. In this diverse and varied situation there are
occasions when people feel alienated from their communities,
unwelcome.

1.2. Ministry
Through baptism all are called to ministry; some to the exercise
of the ordained ministry and others to the exercise of the
common priesthood. There is an abundance of ways that these
ministries can be exercised. There is an appreciation that these
ministries are important and are in fact essential to the life of the
Church both on the individual as well as communal levels.
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There is recognition that in the archdiocese there are numerous
openings for ministry on the liturgical, social levels as well as the
desire for more involvement in ministries. There is great
appreciation for the training programmes already in operation
and the desire to see these expanded.
There is the need to catechise the laity to understand that they are
all called to some form of ministry by virtue of their being
baptised. Ministries need to be actively encouraged in parishes
where they are not.

1.3. Evangelisation
It was felt that in the Church there was inadequate personal
commitment, conversion and sense of vocation. Many people, it
was felt, belonged to the Church not out of an inner conviction.
It was a case of Sunday Christianity. The consequences of this
are that Holy Mass is not sufficiently the centre of personal and
community life. There is inadequate focus on para-liturgical
services for specific needs like healing and the parish as living
communion lacks a personal touch and sense of fellowship. All
in all, Catholics do not know how to witness, live and testify to
their faith in a life-giving way.

1.4. Spiritual Movements
e.g. Small Christian Communities, Alpha, etc.
A positive development in most parishes is the emergence of
small groups. These include faith-sharing groups, prayer groups,
meditation groups, rosary groups, bible groups, Alpha,
Charismatic Renewal, spiritual movements, societies, Small
Christian Communities and wards. These have served to
provide spiritual renewal and community-building in many
parishes. Some respondents highlighted the need for the training
of the leaders of these groups.
13

2. YOUTH AND FAMILY LIFE
2.1. Youth
It was felt that not enough was being done in and by the Church
to develop the youth; the Church in fact does not speak to their
needs. Many leave the Church, and those who stay find it
difficult to find a space for themselves in the community. Some
felt that the youth need more knowledge about their faith and
need to deepen their commitment to the Church.
The social context in which young people are living plays a
major role in their outlook on life and the Church needs to be
where it is happening and be alert to the signs of the times
especially in the world of the youth.
An effective youth ministry is an essential non-negotiable for the
Church.

2.2. Family
Families need special attention from the Church. There are
many challenges facing family life today. There is the
breakdown of moral values, the abuse of women and children,
materialism, consumerism, the influence of the media especially
TV, cell phones and computers.
Socio-economic problems such as poverty, unemployment,
insufficient housing, violence and substance abuse lead to the
breakdown in marriage and family life.

14

3. FORMING FAITH COMMUNITIES
3.1. Catechesis and Adult Formation
The family and especially the parents are the first catechists of
their children. Often they do not feel equipped to do this both in
terms of formal training and personal knowledge of the Catholic
faith. It needs also to be remembered that many children do not
find themselves in ideal situations with parents not practising
their faith, not praying in the home or living in a manner that
contradicts Gospel values.
The only faith formation that many children receive is from their
catechists at Church. The catechists are doing a good job and
many are well trained but they face many difficulties. The
training should not be just for a time but should have an ongoing
dimension built into it.
There continues to exist in some parishes a tension between the
religious education that is offered in the Catholic school and the
parish catechism class. There is also the feeling that Catholic
schools are not sufficiently promoted by the Church and that
more needs to be done in this area of Catholic education.
The parishes and the archdiocese need to develop local teaching
material. It should be based on Scripture and the Catechism of
the Catholic Church and needs to have a strong experiential
component so that children not only learn doctrine but are also
led into a personal relationship with Jesus.
In terms of adult formation, the Pastoral Development Team is
doing excellent work in providing training and ongoing adult
formation. For those joining the Church, the Rite of Christian
Initiation for Adults (RCIA) is greatly appreciated and should be
practised in all parish communities. Other forms of adult
formation also need to be explored.
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3.2. Liturgy
The Holy Mass remains for Catholics their major liturgical
experience. While many are grateful for the liturgies that they
experience in their parishes it was felt that there is room for
improvement. Areas that need examining are language policy,
homilies that address real issues, issues surrounding
inculturation, times and venues. While the Holy Mass is
important the para-liturgical tradition needs to be developed
more.
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4. CHURCH AND WORLD
4.1. Social and Welfare Issues
The Church is well represented in areas of social concern with
various bodies and groupings - including lay and religious
congregations - offering reflection, insight and concrete help, e.g.
care of the sick, elderly, vulnerable children, persons living with
HIV, learners, trainees and prisoners. A number of groupings
also work in these areas: Justice and Peace, the Catholic
Parliamentary Liaison Office, Catholic Welfare and
Development, Goedgedacht Forum.
There is the feeling that the Catholic voice on many social and
moral issues is silent and people are looking for leadership. This
area of a Catholic voice needs urgent addressing.
The Catholic Church has a proud history of involvement in
works of charity. This continues today through the outreaches of
the parishes, the work of lay and religious congregations as well
as through organisations such as the St Vincent de Paul Society,
Catholic Women's League, Catholic Welfare and Development.
The Church needs to continue to build on her successes but
needs to resist the temptation simply to become some sort of
social welfare organisation.
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4.2. Justice and Peace
In the past the Church spoke up for the rights of the
disadvantaged and oppressed. She did this on various levels and
in different ways. The Church leaders themselves as well as
organizations such as Justice and Peace became voices for
freedom and change. In recent years the Catholic Parliamentary
Liaison Office has engaged politicians and thinkers on various
issues revolving around social change, development, and justice
issues.
The organizations that deal with the issues of justice need to
increase their visibility within the Church and wider community
so that more people will know what they do. The Church must
not become another political movement but must be an
independent Catholic voice offering praise where praise is due
and constructive criticism when that is necessary.

4.3. Ecology
Ecological concern is one of the major issues facing humanity
today. These concerns touch on our fundamental beliefs about
creation, stewardship, the use of resources and the future of the
world and humanity. This is currently an emerging theme and
up to the present not much consideration has been given to this
issue. Ecological issues need responding to and at present the
Church is not really capacitated to do this.
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5. LEADERSHIP
5.1. Co-responsible Leadership
A significant number of respondents mentioned the importance
of leadership at all levels: the archbishop, parish priests, and
pastoral councils. Related to this is the need for a clear vision
and plan of action to achieve this vision. ''Where there is no
vision, the people perish," (Proverbs 29:18). Leadership is about
helping the Church realise this vision. Many respondents called
for greater accountability and transparency at all levels. This will
increase the sense of co-responsibility among all in the Church.

5.2. Communication
A significant view expressed by many is that the Church is not
visible enough. The archbishop and/or a media spokesperson
should publicly defend Christian values and also give publicity
to the many areas of the Church's social involvement.
There is also a need for the free flow of information from the
diocese to the parishes and to parishioners. Greater use could be
made of modern technology.
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CHAPT ER 3

Strengthening Communion
PROPOSALS FOR A WAY FORWARD
Diocesan and P arish Structures need to enable th e
following to happ en:
a) Conduct an archdiocesan audit examining among other
things demographics, numbers, the extent and reach of the
Church’s mission, and welfare ministries to Catholics and
to the wider community.
b) Continue to strengthen the ministries training programme
in the archdiocese.
c) Encourage alternative para-liturgical services in parishes
and on deanery levels.
d) Establish an archdiocesan identity through a real sense of
leadership.
e) Give solid teaching on the structure and workings of the
local church.
f) Hold an archdiocesan reconciliation service.
g) Give the deaneries more scope in developing local church.
h) Plan an annual diocesan celebration.
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The following proposals for a way forward received
strong support:
1. MISSION
1.1. Mission
a) Have a careful examination of available resources to see
where the Church needs to strengthen or redeploy
personnel.
b) Put in place an archdiocesan language policy so that all
mission activities, liturgical or otherwise, reflect the
language diversity of the region and show the Church's
inculturation in the local context.
c) Establish an effective vocations programme that embraces
all vocations in the Church community.
d) Allocate local resources in such a way that the mission of
the Church is sustainable by a self-sustaining Church.
e) Establish a permanent synod secretariat to carry forward
the work and mission of the synod.

1.2. Ministry
a) Expand the training for ministries in the Xhosa Pastoral
Region.
b) Provide ministers with training in leadership skills.
c) Recognise that the Church has an ongoing critical role to
play in the ministry of reconciliation both inside and
outside of the Church community. Perhaps a confession of
sins could be contemplated for such things as our role in
Apartheid, abuse, scandals, etc.
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1.3. Evangelisation
In order to encourage and foster personalisation and
internalisation of the faith, it is suggested that people, including
seminarians, be trained in the skills of evangelisation so that
these skills may be used for the spread of the Gospel.

1.4. Spiritual Movements
e.g. Small Christian Communities, Alpha, etc.
a) Introduce the aims and objectives of existing and new
Christian Communities in the parishes with the aim of
enriching the parish life.
b) Have information at hand regarding existing
spiritual movements
e.g.
Marriage
Encounter,
Knights of da Gama, Legion of Mary, Schoenstatt
Movement, Christian Life Groups.
c) Develop some form of follow up to Alpha Courses.
d) Make a video course for RCIA.
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2. YOUTH AND FAMILY LIFE
2.1. Youth
a) Provide committed youth animators in every deanery
whose responsibility would include the accompaniment
of post-confirmation youth as they deal with problems
and challenges unique to their stage of growth.
b) Explore organisations and/or programmes that give life
to young people (like the Give-Life Youth Desk).
c) Find creative ways of personally involving the youth in
the celebration of the liturgy.
d) Arrange that activities which appeal to and challenge
young people (like singing, drama, sports, outings,
camps and community service) be provided as an
important part of parish life.
e) Invest in a properly structured and effective youth
ministry programme.
f) Encourage senior youth and confirmation candidates to
attend the RCIA.
g) Establish appropriate parish structures that enable
young people to communicate their views, needs and
interests and which afford them the opportunity to
participate in decision -making processes.
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2.2. Family
a) Improve marriage preparation.
b) Support family organisations such as Marfam, Marriage
Encounter, Schoenstatt Family Movement, Couples for
Christ.
c) Establish counselling services in each parish which are
affordable to lower income groups or advertise existing
services.
d) Organise seminars on the Church’s teaching on, e.g.
divorce,
annulment,
remarriage,
contraception
especially with regards to Aids, homosexuality.
e) Support families in
single-parent families.
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difficult

situations,

e.g.

3. FORMING FAITH COMMUNITIES
3.1. Catechesis and Adult Formation
a) Offer each parish some input for the parents of the
children in their catechetics programme.
b) Continue the annual Catechetics Festival as an
important outreach to the community
c) Promulgate an archdiocesan policy for the selection and
training of catechists.
d) Offer short courses in Bible Studies in different
languages.
e) Provide information in the Archdiocesan News on
Catholic schools as well as on the current relationship
between state and Church on education.

3.2. Liturgy
Establish a liturgical commission to:
a) Provide direction and resources for those interested in
liturgical ministries and inculturation.
b) Train those involved with liturgy as a vehicle for
evangelisation.
c) Develop creative liturgy training for liturgy groups.
d) Undertake a thorough study around the issues of
language, culture and new immigrant communities.
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4. CHURCH AND WORLD
4.1. Social and Welfare Issues
a) Ensure that the Archdiocesan News contains at least one
prominent article containing Catholic comment on a
current social issue.
b) Establish a forum where there could be engagement in
pressing social and welfare issues.
c) Help the new immigrant and refugee communities find a
voice within Church structures.

4.2. Justice and Peace
a) Encourage the voice of Justice and Peace in the
Archdiocese especially at parish level.
b) Establish clear channels when it comes to dealing with
issues of justice in the Church.
c) Foster a culture of accountability on all levels of Church
structures.

4.3. Ecology
a) Weave ecological issues into all training that is done in
the archdiocese. It could form part of a wider vision of
providing tools for social analysis.
b) Encourage Catholic schools and youth to undertake an
annual combined project with high community visibility.
c) Publicise the voice and opinion of the Church on pressing
ecological issues.
d) Establish a resource and energy policy applicable to
parish and home use.
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5. LEADERSHIP
5.1. Co-responsible Leadership
a) Initiate new or strengthen existing leadership training of
potential and active leaders.
b) Pass on correct information as regards essential moves
within the parish or diocese.
c) Recruit professionals from the congregation who can
utilise their skills.
d) Establish mechanisms within the Church that can be
used to hold every office bearer responsible for how
they exercise leadership.

5.2. Communication
a) Appoint a media person who can deal with the media
and actively raise the profile of the Church and the
archbishop.
b) Have proper communication from the archdiocese to
the parishes in times of difficulty so that the parishes
can handle the issue of scandal in a more mature way.
c) Regularly update the web site.
d) Have trained facilitators who can be used in situations
of conflict where communication between the parties
has broken down.
e) Be more sensitive to the cultural and language needs of
the archdiocese.
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I know the plans I hav e for you
– i t is the Lord who speaks –
plans for peace, not d isaster,
reserv i ng a futur e full of hope for you.
When you call to Me,
and come and pray to Me,
I w ill listen to you.
When you seek Me, you shall find M e.
Jerem i ah 2 9:11-13

