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Pope Francis speaks about Evangelisation
 To evangelize, then, we must be open to the action of the Spirit of God,
without fear of what He asks us or where He leads us. Let us entrust
ourselves to Him! He enables us to live and bear witness to our faith,
and enlighten the hearts of those we meet – Pope Francis
 Christians are ready to proclaim the Gospel because they can’t hide the
joy that comes from knowing Christ.
 Christ leads us to go out from ourselves more and more, to give
ourselves and to serve others.
 Sometimes we know what we have to do, but we lack the courage to do
it. Let us learn from Mary how to make decisions, trusting in the Lord.

Questions to Ponder with other facilitators
Times when I felt my Ecclesia group was engaged and energized . . .

One aspect of Ecclesia I would like to see improved . . .

One area I would like help with is . . .
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 Do I take the Gospel message of reconciliation and love into the places
where I live and work?
 We cannot be part-time Christians! We should seek to live our faith at
every moment of every day.
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ENRICH the experience of your Ecclesia group members
Enrich the PRAYER experience in your group
Symbols around Prayer Environment
• Map: pass map of the peninsula/my area around, ask people to pinpoint a
place—insilence pray for that part of the peninsula/area.
• Contacts: open contacts—pray for the people in your contacts list.
• Water: pass bowl around and ask people to bless themselves recalling their
baptism.
• Tea light: light a candle for each participant and hand it to each person
before the prayer time saying [name] receive the light of Christ
ALSO..
• Music: Listen quietly to a CD or sing a familiar refrain.
• Silence: As the group becomes more comfortable with one
another, allow a sacred silence in the prayer time.

Make introductions often
Go around, share name, where you grew up, street where you now live, how
long in the parish.
(Whenever new members join, do total introductions again.)
During Tea time
Periodically ask questions that enable you to get to know each other better.
Eg. Share favourite season, last book they read, favourite movie, a principle
that they cherish. Caution: this should be brief allowing time for faith sharing.
Review principles of faith sharing
Engage in active listening, share when comfortable, allow all to speak, respect
confidentiality.
Give the purpose of our gathering
Remind the group why they are gathering. We meet for the common purpose
of sharing our Catholic faith, building community and changing lives.
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Establish environment for SHARING
Greet people as they enter
Wear nametags. Make nametags with the first name BIG and the last name in
small print.
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Learning
Learning takes place on a variety of levels in every Ecclesia Group.
Formational: Group members are formed through the sharing of others,
through the insights from the Word of God and the documents of the Church
or the writings of the popes and the atmosphere of prayer.
Informational: The group learns through the printed materials, viewing the
DVD, listening to music.
Transformational: Having a period of silence at the end of the session gives
people an opportunity to assimilate what has occurred and hear the invitation
to grow.

BUILD SUPPORT
Throughout the session acknowledge the sharing of each person and
offer prayers andspiritual support in their efforts to grow in the
faith.

Questions to ponder with other facilitators….
What is the strongest element of your Ecclesia group?

Why?
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SUPPORT
In a society in which gospel values are all too frequently ridiculed
and rejected, the believer needs a community that is supportive of
Christian values. The Ecclesia Group supports and challenges its
members to a more profound and authentic commitment to living
as a Catholic.
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What is the most challenging element of your group?

Why?

Do you agree?
Evangelization happens when the word of Jesus speaks to people’s hearts
and minds

Adults grow in their faith when they have the opportunity to be in sustained,
critical conversation with other adults about things that matter.

Evangelisation is…….
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Discuss with other facilitators.
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Celebrate!
Why celebrate?
 It is good to be a part of something fun, exciting, and life-giving?
 Celebration is an important way to love God and others.
 God is good, and it’s powerful to remember how. (John 15:10 Philippians 4:4)

We celebrate each person
 By listening, affirming, caring and seeking to understand without judgment or
unasked advice.
 By ministering to each other –, bringing meals to members in difficult times,
networking to solve a problem, cards & sms’s, etc.
 By rejoicing together – birthdays, anniversaries, promotions, weddings,
babies, graduations, positive steps toward spiritual growth and triumphs over
difficulty
 By acknowledging each other’s individual gifts and encouraging their use,
within the group and in ministry beyond
Celebrate your Ecclesia group
 Attend Mass together
 Quarterly or monthly social events with your small group: dinner, picnic, trip
to the beach, in-home movie night , group photo
 Annual weekend retreat
After this Season
 After this Season r, enjoy a ‘bring and share’ dinner together
 Take a moment to share what you have enjoyed about this group, or how you
have grown in this time together.
 Discuss whether the group will continue.
 If so, who will host and facilitate the next Season.
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Ideas for celebrating the Lord
 Share stories of how God has worked in your life this week, answered prayers
 Take turns to read the readings provided in the booklet
 Share prayers – give others a chance to lead the prayer (always prepare them
at least a week ahead)
 Sing hymns and other praise songs
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Stages of a Small Community (Ecclesia Group)
All groups go through stages—working through the rough spots together and celebrating the joyful
moments is necessary in reaching the later stages of group cohesion. The rewards are great—even
transforming!

Storming

Forming

Performing

Norming

Adjourning

Forming

Storming

Norming

Performing

Adjourning

Description

Orientation/bond
ing
The group
members are
guarded, reticent
to share deep
feelings or
thoughts. Still
trying to ‘feel
each other out’
and understand
the groups’
dynamics. They
wonder if they
belong, if the
group will work
out and what’s
expected. There
is anxiety,
anticipation and
some excitement.
Conversation is
around safe
topics.

conflict

group cohesion

functional roles

moving on

The group
members wonder
if they can trust
this group and if it
will survive.
Enthusiasm might
wane. Impatience
may set in.
Differences in
personality,
expectations and
maturity can
create conflict.
Some may want to
leave. The group
can learn a lot
about trust now—
how honest they
can be and if they
can open up. They
also evaluate
whether the group
will be a
cooperative,
collaborative
community
bringing mutual
benefit and
growth. People
can begin to own
the life of the
group.

The group
members have a
feeling of trust.
They know how
to be a group
together and
own the group.
They’ve bonded
through the
storming stage
and identify with
each other.
Cliques are
gone. Conflict is
managed by the
group members.
They have an
agreed-upon
plan or standard
way for
managing
conflict. Feel
comfortable
with the group
and as a result
may resist
change (taking
new members,
for example, or
fearing group
break-up).

The group
members share
positive feelings;
distribute
leadership; give
feedback; take
risks; keep goals
clear. They might
feel they want to
take action—they
are ready to risk
and give to others.
They can solve a
problem together.
They feel
acceptance,
warmth,
determination and
freedom—they are
energized; they
love one another.

The group
members can feel
warmth,
appreciation and
sadness or failure.
They can be
evaluating the
worth of the group
and their growth
and learning in it.
They welcome a
chance to review,
reflect and give
thanks.

Group
members
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Stage
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A facilitator
should prepare
well to ease
anxiety and
provide solid
leadership to
make the
purpose of the
group clear. Seek
to make people
feel welcome,
connected and
relaxed. Show
that the ideas of
each person are
valued and
welcome. Do
activities that
help members
get acquainted.
Personally set the
example for
sharing honestly,
being mindful
that too much
intimacy at the
beginning
frightens people.

A facilitator can
encourage the
group by setting
the tone for
sharing—being
respectfully honest
and making it okay
to disagree with
kindness. Promote
healthy tension:
allow for
frustration to be
expressed and
challenge the
group to work
through the issues.
If a member exits,
normalise it as
much as possible
and deflect
feelings of
defensiveness.
Help group
members not take
it personally.

A facilitator can
help the group
deepen. This is a
good season to
have an activity
that allows you
to relate as
friends to
celebrate the
strength of the
group. The
group might be
ready to develop
more in each
area—especially
outreach to
others since
they have done
the work of
relationship and
conflict with one
another.
Identifying and
encouraging the
use of gifts for
the Kingdom are
worthy goals to
move the group
towards the next
stage.

A facilitator can
encourage the risks
and challenges the
group wants to
take and keep goals
clear. Continue to
attend to the group
process. Keep
relationships deep
and honest; resting
on successes leads
to boredom. Break
the routine and
liven things up with
a retreat. Outreach
activities are a good
idea—whether
together or
supporting one
another’s individual
mission
endeavours.
(Mission can
happen at every
stage, but fullest
expression perhaps
at this stage!)

Stages of a Small Community (Ecclesia Group)contd.
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The facilitator.
Ending a group
can be stressful,
particularly when
dissolving is
unplanned. The
facilitator needs to
help facilitate a
good ending to
help bring closure.
Take time to
celebrate what
took place and
affirm one
another. Express
love and respect
and show
appreciation for
individuals.
Review and reflect
on the group
together. Have
one session to do
this and perhaps
another to have a
dinner.

Chapter: Stages of a Small Community (Ecclesia Group)contd.

Facilitators
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Forming
• Forming happens when groups first come together. Can be at the beginning of the group, or
the beginning of a group season. Often, groups will also revisit this time when new group
members join. The forming stage is marked by a time of orientation in which group members
get to know one another

Storming
• Occurs when groups have become comfortable enough to allow conflict. Instead of brushing
issues under the rug safety, groups are willing to engage conflict to maintain group health.
“There’s something wrong, we must not be doing this right.’ Individuals may disagree on the
purpose and goals of the group. People may cling to those who share their view, resulting in
cliques. It’s important to remember that conflict and frustration is a part of every group
process (whether it’s a Small Group, team or committee). Not all groups will make it.
• “Whenever you face trials of any kind, consider it nothing but joy, because you know that the
testing of your faith produces endurance, and let endurance have its full effect, so that you
may be mature and complete, lacking in nothing.” James 1:2-3

Norming
• If a group sticks it out through storming, they can begin norming. Norming is creating and
agreeing to group expectations. Members know one another’s quirks and unique
personalities and have developed ways to relate. When conflict arises, the group has an
understanding of how to work through it together. Members express intimate, personal
opinions.

Performing
• Performing groups have found their stride. They’ve identified the strengths of the people in
the group, determined different roles that individuals play (roles become flexible and
functional); and have made the most of their relationships and skills to achieve great things.
The small group has gathered together to worship the Lord, Study the Word, love and serve
their neighbours, relate as friends, and care for each other. In the performing stage, these
purposes can be tangibly seen in the group—they are a community that cares for each other
and are experiencing significant growth in their Christian life. Some churches say this is when
a group is ready to birth a new group by commissioning a leader (and perhaps some other
members) from that group to help start a new group.

Adjourning

Chapter:

• At some point groups reach an end. Some are planned—groups may multiply by dividing and
birthing a new group. Members may move away or life circumstances may change. Some
groups don’t gel. Some may not function the way they used to. All are legitimate reasons to
end a group. Don’t consider this a failure! A number of wonderful things may have taken
place in people’s lives through the group. Celebrate these!
• Many groups run on minimal life support for a long time before they can claim a true end. A
typical way is sometimes reducing the frequency of meetings. This only prolongs the life of a
group when the group would best be served by moving on. Don’t be afraid to end and strive
for the best ending you can!
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Each Ecclesia Season…
Specific Areas of Responsibility for EACH season of Ecclesia
Coordinator(s)
Responsibility: Oversee process. Schedule and lead meeting. Be in
communication with Priest and Deacons.
Sign-Up Sunday
Responsibility: Advertise sign-up Sunday, get dynamic speakers for all Masses,
put cards and pencils in pews. Determine method of filling out and collecting
cards at Mass. Meet with celebrant, musicians.
Publicity
Responsibility: communicate through the written word about Ecclesia, e.g.
bulletin announcements, posters, email, parish web site, parish newsletter,
written testimonies. Display booklet and sign-up card in foyer of Church.
Communication
Responsibility: Communicate Ecclesia through the spoken word, e.g. meet with
Priest and Deacons, organizations, present at parish gatherings.
Materials
Responsibility: Order DVD’s and booklets, print sign-up cards.

Training
Responsibility: All Facilitators should be trained in the new materials for the
current season
Evaluation
Responsibility: Use the tools provided to evaluate the process. Collect
evaluations from leaders, participants and Ecclesia team.
Organize Celebrations
Responsibility: Bring Leaders/participants together for prayer, food and fun.

© Archdiocese of Cape Town. Centre for Pastoral Development 2013

Chapter: Each Ecclesia Season…

Ecclesia Group Facilitators
Responsibility: Invite people to facilitate small groups. Be sure they
can be present at training session. Oversee their on-going support and
assistance.
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Invitational Strategies in addition to Sign Up Sunday
1. Focus on a particular group to invite personally. Ex. Young adults, new
parishioners, baptismal parents, those with last names A-H, etc.
2. Put witness stories in the Parish bulletin.
3. Encourage members of the Ecclesia Groups to invite one person to one
session and “come and see”. (Many are nervous about joining something
new.)
4. Name the Groups so it doesn’t become “Mary’s group”, but the
“Emmaus Community”, the “Beatitudes Community” (name after
virtues, biblical places, miracles, teachings, etc. ) Take a picture of the
Ecclesia Groups, post them in a public space. Underneath the pictures
put the sign: Come be part of the (name of Community)—give time, day,
contact information.
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Sign Up Sunday
Points on Presentation after Sunday Mass
1. Grab the attention of your Parishioners in the first sentence:
• If Jesus came to you and said: “Who do you say that I am?
How would you respond?”
• If I had one minute to gather my treasures what would I take?
• Life throws a lot at us. How do you find meaning in it?
2. Share the values of Ecclesia:
• Sharing our Catholic Faith
• Building Communities
• Changing lives
3. Explain the structure of Ecclesia Groups:
• Groups of 6 to 12 people
• Meet in (homes, parish hall, etc.)
• Booklet for each person (show booklet)
• DVD based teaching by Mgr Barney McAleer
• 6 weeks starting . . . ending . . .
• Each session is 90 minutes long
• Trained facilitator
4. Invite them to pick up card, explain card
5. Give time to fill out card
6. Explain process for collecting cards (boxes at entrance, ushers will collect)
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After Sign Up Sunday, Parish Ecclesia Team:
• Assigns groups
• Meets with Facilitators:
∗ Provide facilitator training
∗ Give out books, names and contact information for
each group
∗ Encourage facilitators to contact their group and

Dates:
• Parish Ecclesia Team Meeting:
• Sign-up Sunday:
• Training for Facilitators:

Chapter: Each Ecclesia Season…

• Season starts and Ecclesia Groups Meet:
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Ecclesia Participants’ Feedback

Parish Name:

Facilitator/Group Name:

1. What made you want to be part of an Ecclesia Group?

2. How was the experience meaningful to you?

3. Were there any surprises for you? What were they?

4. In what ways did being a member of Ecclesia Groups strengthen your
connection to the church as a whole?

6. Were the topics covered helpful?
Evangelisation
Vatican II
The Laity
The Universal Call to Holiness
The Pastoral Council

7. What future Ecclesia topics are you interested in?

8. Any other comments
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5. Comment on the presenter - Mgr Barney McAleer
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Prayer and Hymns
IT IS BY BELIEVING WITH THE HEART THAT YOU ARE JUSTIFIED, AND BY MAKING THE
DECLARATION WITH YOUR LIPS THAT YOU ARE SAVED.

I believe in one God, the Father almighty,
maker of heaven and earth,
of all things visible and invisible.
I believe in one Lord Jesus Christ,
the Only Begotten Son of God,
born of the Father before all ages.
God from God, Light from Light,
true God from true God,
begotten, not made, consubstantial with the Father;
through him all things were made.
For us men and for our salvation
he came down from heaven,
and by the Holy Spirit was incarnate of the Virgin Mary,
and became man.
For our sake he was crucified under Pontius Pilate,
he suffered death and was buried,
and rose again on the third day
in accordance with the Scriptures.
He ascended into heaven
and is seated at the right hand of the Father.
He will come again in glory to judge the living and the dead
and his kingdom will have no end.
I believe in the Holy Spirit,
the Lord, the giver of life,
who proceeds from the Father and the Son,
who with the Father and the Son is adored and glorified,
who has spoken through the prophets.
I believe in one, holy, catholic, and apostolic Church.
I confess one Baptism for the forgiveness of sins
and I look forward to the resurrection of the dead
and the life of the world to come. Amen.
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MAY THE YEAR OF FAITH LEAD ALL BELIEVERS TO LEARN BY HEART THE CREED AND TO
SAY IT EVERY DAY AS A PRAYER, SO THAT THE BREATHING AGREES WITH THE FAITH.
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Your hand O Lord (tune: O Jesus Christ Remember)
Your hand, O Lord, has guided
Through many days of darkness,
Your Church from age to age;
Through many scenes of strife,
The wondrous tale is written
The faithful few fought bravely
So clearly on each page;
To guard the Christian life;
Our fathers praised your goodness,
Their gospel of redemption,
And we their deeds record;
Sin pardoned, man restored,
And both to this bear witness:
Was all in this enfolded:
One Church, one Faith, one Lord.
One Church, one Faith, one Lord.
Your heralds brought glad tidings
To greatest and to least;
They told all men to hasten
To share the great King’s feast;
And this was all their teaching
In every deed and word,
To all alike proclaiming:
One Church, one Faith, one Lord.

Your mercy will not fail us,
Nor leave your work undone;
With all your strength to help us,
The vict’ry shall be won;
And then by men and angels
Your name shall be adored,
And this shall be their anthem:
One Church, one Faith, one Lord.

Melody: Thornbury 76.76 D Music: Basil Harwood, 1859-1949
Text: Edward H. Plumptre, 1821-1891, alt by Anthony G. Petti

Maker of Galaxies (tune: Praise to the Lord the Almighty)
1. Maker of galaxies, stardust, and all that has being,
Open the eyes of our hearts to know faith’s way of seeing.
Shine through the night; lead us to radiance of light,
vision empow’ring and freeing.

3. Spirit of Jesus and mentor of saints through the ages,
Open our lips with a word that invites and engages.
We will proclaim pardon and peace in Christ’s name
through all of life, all its stages.

Chapter: Prayer and Hymns

2. Jesus, of Mary born, bringing the good news astounding,
Open the ears of our hearts to your Gospel resounding.
Hearing your voice, let all the people rejoice,
glad in your blessings abounding.
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4. We are your fam’ly beloved in each generation,
Church on a pilgrimage, called to embrace transformation.
Called to this way, growing in love day by day,
we live now, Christ’s new creation.
5. Praise for the joy of believing and journey amazing;
praise for the goodness and beauty here, ev’rywhere blazing!
Praise for the song, singing the faint-hearted strong;
praise for delight in the praising!
Text: Delores Dufner, OSB, © 2012, Sisters of the Order of St. Benedict,
104 Chapel Lane, St. Joseph, MN 56374.
Commissioned for the Year of Faith by the Catholic Diocese of Dallas

Tune: LOBE DEN HERREN, 1414.4.7.8 (Praise to the Lord, the Almighty)

This is the Year of Faith

Chorus: This is the year of faith
A time to trust and hope in God
This is a time for everyone
We open our hearts to the Lord
We enter through the door of faith
And raise up a song of praise

Trust in the Lord with all your heart
There’s no need to be afraid
Yes you can make a brand new start
By living a life of faith Chorus
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Jesus you came to give us life
Your presence is always here
Your Spirit deep within our hearts
Will free us from every fear
Chorus:
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Chapter: Notes
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Chapter: Notes

Notes
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