
PRE-READING
for LEADERSHIP TRAINING

19 November 2022

OBJECTIVE
TO ASSIST PARISHES TO EMBARK ON A 

JOURNEY OF FORMING MISSIONARY DISCIPLES 

DATE: 19 November 2022

TIME: 8:30 – 13:00 (registration starts at 7:30)

VENUE: Bergvliet Primary School
19 Children’s Way, Bergvliet, Cape Town

The CPD looks forward to welcoming you to
the PARISH LEADERSHIP TRAINING PROGRAMME



I dream of a “missionary option”, that is, 
a missionary impulse capable of 
transforming everything, so that the 
Church’s customs, ways of doing things, 
times and schedules, language and 
structures can be suitably channeled for 
the evangelization of today’s world 
rather than for her self-preservation.
Evangelii Gaudium #27

POPE FRANCIS’ DREAM

OVERVIEW

All organisations, whether they are commercial 
businesses or nonprofit organisations or churches, 
need to continuously look at themselves to 
determine where they can improve their operations 
in order to achieve their overall goals. In the 
business world this is referred to as Continuous 
Improvement, and we as a church need to learn 
from this and look deeply at ourselves to determine 
where we should renew our way of working. 
Embarking on a process of improvement or renewal 
does not imply that we are performing poorly as a 
church; it does mean that we are determined to be 
honest with ourselves and to do all we can to 
achieve the Missionary Mandate given to us by Jesus 
Himself.

Attempting to improve is not a sign of weakness, 
rather it is a sign of strength.

As an elected member of the Parish Pastoral 
Council, you have answered God’s call to serve 
your community. 

Can you imagine how far Jesus’ message of 
salvation would have spread if the first disciples 
had not been so energized and brave and had 
left it up to “someone else” to do the hard work?

Just as the first disciples were called to fulfill a 
specific role in spreading the Gospel—so you 
have been called to fulfill a specific role in the 
Parish Council. You have the next three years to 
make a difference.

The PARISH ALIVE! Process plans to equip you 
and your fellow Pastoral Council members to 
make a difference over the next three years.

THE PROGRAMME INCLUDES 
THREE ELEMENTS
1. The Missionary Mandate of the Church

2. ‘The Five Pillars

3. The Holy Spirit

1
THE 

MISSIONARY 
MANDATE

5 PILLARS2

3
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1. THE MISSIONARY MANDATE

The diagramme below suggests that my journey 
towards Missionary Discipleship starts with me 
been evangelized, followed by me making a 
decision to become a disciple and then growing 
in my relationship with Jesus to mature into a 
missionary disciple.

The leadership of a parish needs to put in place 
the conditions necessary to encourage 
parishioners to embark on this journey. We have 
identified six activities which will help 
parishioners along this journey as shown in the 
diagramme above. 

How well are we equipping people in our parish 
to embark on the journey 

towards MISSIONARY DISCIPLESHIP?

“I prefer a Church which is bruised, 
hurting and dirty because it has been out 
on the streets, rather than a Church 
which is unhealthy from being confined 
and from clinging to its own security.”
Evangelii Gaudium #49

This and many other quotes from Evangelii 
Gaudium should leave us in no doubt that Pope 
Francis is begging us to become a Missionary 
Church. 

The Catechism of the Catholic Church explains the 
Missionary Mandate as follows:

The missionary mandate. ‘Having been divinely 
sent to the nations that she might be “the 
Universal sacrament of salvation” the Church…… 
strives to preach the Gospel to all men. “Go 
therefore and make disciples of all 
nations, baptizing them in the name of the 
Father and of the Son and of the Holy 
Spirit, teaching them to observe all that I 
have commanded you; and lo, I am with 
you, until the close of the age.”’Mt 28:19-
20. Catechism of the Catholic Church 849

The core concept in the mandate is to “GO MAKE 
DISCIPLES” and we have adopted this as the 
central theme throughout the PARISH ALIVE 
process.

We can identify disciples and missionary disciples 
in that a disciple is “someone who has 
encountered Jesus, heard the Good News of his 
life, death and resurrection, and chooses to 
actively follow him.” And a missionary disciple is 
one who continues to grow in relationship with 
God, can easily share his or her relationship with 
God with others and goes outward to help others 
find God for themselves.”
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2. THE FIVE PILLARS

In order to live out its Missionary Mandate, the 
leadership and indeed the entire parish needs to 
have a clear VISION of where it wants to go— are 
they happy to stay as they are, or do they desire 
to improve the way they live out their Missionary 
Mandate? They will then need a well-designed 
STRUCTURE which clearly sets out the roles and 
responsibilities necessary to achieve their 
Mandate. A STRATEGY will clarify each leader’s 
responsibilities and objectives so there is no 
misunderstanding as to what needs to be done to 
achieve their Mandate. 

All these things will come to naught if the 
CULTURE in the parish works against the move 
towards the Missionary Mandate. Finally, the style 
of LEADERSHIP (not only in the PPC) will 
determine the culture, the strategy, the structure 
and the vision.

For these six activities to be sustainable and make any impact, 
there are five basic organisational pillars which need to be in place:

Do we have a clear shared vision
for our parish?

Do we have clear roles in our PPC 
or is it all left up to the priest?

Do we set clear objectives in key 
areas of parish life?

Do we have a culture which 
encourages parishioners to 
journey towards missionary 
discipleship?

Is the burden of running our parish 
shared amongst members of the 
PPC or does it all rest on the 
shoulders of our priest?
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3. THE HOLY SPIRIT

The HOLY SPIRIT forms the foundation to all we do 
in attempting to achieve our Missionary Mandate. 
Here are just a few quotes from Pope Francis on 
the Holy Spirit:

“A spirit-filled evangelization is one guided by the 
Holy Spirit, for he is the soul of the Church called to 
proclaim the Gospel.” EG 261

“It involves knowing with certitude that all those 
who entrust themselves to God in love will bear 
good fruit (cf. Jn 15:5). … No single act of love for 
God will be lost, no generous effort is meaningless, 
no painful endurance is wasted.” EG 279

“Keeping our missionary fervour alive calls for firm 
trust in the Holy Spirit, for it is he who “helps us in 
our weakness” (Rom 8:26).” EG 280

1. They never experienced a personal encounter 
with Jesus Christ.

2. They did not experience the presence of 
meaningful community life where people are 
accepted… and feel valued, visible, and 
included in the Church.

3. In other churches, they experienced biblical 
and doctrinal formation not as “theoretical 
and cold knowledge” but something that 
brings about spiritual, personal and 
community growth and brings people to 
maturity.

4. In the Catholic Church they did not experience 
a “missionary commitment that moves Church 
members from the pews to go out to meet 
those on the periphery to bring people home 
to the family of God”.

Aparecida document #226
Latin America and Caribbean Bishops

Do these items describe our 
parish? If so, do we want to do 
something about them?

WHY DO CATHOLICS 
LEAVE THE CHURCH?

…my hope is that we will be moved by the fear 
of remaining shut up within our structures which 
give us a false sense of security, within rules 
which make us harsh judges, within habits 
which make us feel safe, while at our door 
people are starving and Jesus does not tire of 
saying to us: Give them something to eat” (Mk 
6:37) Evangelii Gaudium #49

Can you imagine what was going 
through our Pope’s mind when he 
wrote the sentence---“We must admit 
though, that the call to review and renew 
our parishes has not yet sufficed to bring 
them closer to people…….”

POPE FRANCIS ON THE PARISH

….if the parish proves capable of self-renewal and 
constant adaptivity, it continues to be “the church 
living in the midst of the homes of her sons and 
daughters”. (26) This presumes that it really is in 
contact with the homes and the lives of its people 
and does not become a useless structure out of 
touch with people or a self-absorbed group made up 
of a chosen few. Evangelii Gaudium #28

We must admit, though, that the call to review and 
renew our parishes has not yet sufficed to bring 
them closer to people, to make them environments 
of living communion and participation, and to make 
them completely mission-oriented. Evangelii 
Gaudium #28

What can we do in our parish to 
invite the guidance of the Holy 
Spirit as we walk along the path to 
our Missionary Mandate?

- 4 -


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5

