
  

 
 

This survey is designed to give  feedback on how well the PPC members believe the PPC is operating. It is to  be 
completed by the PPC members. 
This survey is formatted in a way that allows for the PPC to analyse the results easily without any other body 
needing to get involved. 
Simply add up the number of yes’s and No’s for each question. The more no’s there there the greater the need for 
action. 
Use the results as a basis for a positive, open discussion on areas of concern and agree actions to deal with them. 
Not forgetting the positives, discuss what is working well and celebrate these. 
If you have any queries please contact Nick Bickell bickell@iafrica.com 
 

 

Please tick either YES or No for each of the questions below. 
VISION YES NO 

1. Is there a Parish vision in place which all parishioners know and understand?   
2. Is the vision kept visible (e.g. Mass bulletin) and spoken about regularly? (e.g. Homilies, PPC 
meetings)  

  

STRUCTURE   
3. Are there clearly set out portfolios (areas of work) which the  PPC is responsible for?   
4. Is each member of the PPC responsible for a specific portfolio? (Portfolio Coordinator)   
5. If YES is regular feedback given to the PPC  on each portfolio by the portfolio coordinator?   

STRATEGY   
6. Are the objectives and action plans for each portfolio?   
7. If YES are these reviewed at each PPC meeting?   

CULTURE   
The questions here cover the 3 Key cultures according to Fr James:- Worship; Evangelisation; 

Discipleship. 
  

WORSHIP   
8. Do you think that most parishioners would describe the Mass as a joyful uplifting experience?   
EVANGELISATION   
9. Is enough being done to reach out to those outside the Church?   
10. Are parishioners encouraged to deepen their relationship with Jesus? (Over and above the 
     weekend homily.) 

  

DISCIPLESHIP   
11. Do programmes exist which assist people to develop a deeper relationship with Jesus?   
12. Is enough to support marriages and families in need?   
13. Is enough being done to support those in need? (Poor; sick; migrants; bereaved etc.)   
14. Is enough being done to encourage youth and young adults to get involved in parish life?   
15. Is enough being done to encourage youth and young adults to develop a friendship with Jesus?   
16. Does a sense of community exist in the parish where people feel known, loved and supported?   

LEADERSHIP   
17. Who makes the main decisions? Are they made collectively by the PPC rather than by the priest 
alone? 

  

18. As a member of the PPC do you see yourself as a leader?   
19. Does a culture of positive leadership exist amongst the members of the PPC?   

COMMENTS OR SUGGESTIONS 
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